Practice Action Plan 2011/2012 – Appendix 2 

	Area for Improvement 
	Recommendation
	Action required
	Practice Lead 
	Timeframe for changes 

	Satisfaction with waiting times at practice
	Undertaken separate audits of waiting times for each GP using data from appointment system 
	Dr Cameron has already changed her appointment structure. 

GPs to review clinic structures with a view to changing to allow for overrun appointments. 
	Julia Weal

Practice Manager
	Completed March 2012 

April 2012 

	Satisfaction with phoning through to practice


	Review telephone system looking at benefits of upgrading system in view of age of current system. 


	Contact suppliers with a view to changing supplier and upgrading internal telephone system 

Consider financial constraints 

Ensure this is a cost effective solution for the Practice. 


	Julia Weal

Practice Manager
	April/May 2012

	
	Increase use of text messaging and email via NHS net 
	More staff to be trained. 
	Julia Weal

Practice Manager
	May 2012 

	
	Continue to build database of patients’ consent to use text messaging and email 
	Continue to send out consent forms with recall letters. 

Advertise via notice boards in surgery waiting room.

Recpetionists to give out consent forms. 
	Julia Weal

Practice Manager
	Ongoing

	
	Encourage patients to use email for requests in to the Practice 
	Publicise service more via posters in waiting room. 
	Julia Weal

Practice Manager
	Ongoing 


	Area for Improvement 
	Recommendation
	Action required
	Practice Lead 
	Timeframe for changes 

	Ability to understand problem after visiting doctor

Ability to cope with problem after visiting doctor
	Increase use of patient leaflets 

Continue to display health promotion stands in surgery waiting room. 
	Leaflets to be reviewed 

Calendar to be drawn up, distributed and displays to be advertised beforehand. 

Plan to hold a ‘Choose Well’ event in September/October 2012 in the Lyndhurst Community Church.  
	Dr Cameron

Julia Weal 

Practice Manager 

Dr Cameron /Julia Weal / PPG Members
	April/May 2012



	Reduce number of DNAs 
	PPG to put forward suggestions to facilitate this priority. 
	Continue to enforce Practice DNA policy. 

Continue to display monthly poster re number of DNAs and number of hours lost.

PPG to consider suggestions put forward. 
	Julia Weal 

Practice Manager
	Ongoing 

	Ability to cope with problems at home
	Raise at next PPG meeting.
	Discuss and agree at next PPG scheduled for May 2012.
	PPG Chair
	May 2012

	Engage with voluntary sector groups that provide support  to residents
	Ensure that there are links to these groups on the surgery’s website.

	Discuss and agree at next PPG scheduled for May 2012.
	PPG Chair
	May 2012


–, 

